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Leadership 
1. Define leadership and followership. Distinguish between formal leadership and informal leadership.
Leadership is the act of influencing individuals to change direction. It is also the action of leading a group of workers in an organization. On the other hand, Fellowship is the process of being directed and guided by the leader. Formal leadership originates from power, authority, and structure. Besides, formal leadership also includes commands and orders. Informal leadership stems from connections, influence, and relationships and usually includes favors (Brewer, 2013).
2. Describe the Differences Between Autocratic and Democratic Work Environments. How Do They Differ from A Laissez-Faire Workplace?
In an autocratic work environment, the leader directs the subordinates on what is to be handled and when it should be taken. Contrary to an autocratic work environment, a democratic work environment involves leaders who offer the subordinate the same chance of participation in the decision-making process. Autocratic and democratic work environments are different from a laissez-faire workplace as this type of workplace holds the associates accountable for their tasks (Duckitt, 2011).
3. Describe the Middle-Of-The-Road Manager, Authority-Compliance Manager, Country Club Manager, Team Manager, And Impoverished Manager.
The middle-of-the-road manager values people and productivity and balances the two aspects of daily interaction with workers. This style involves the balance of concerns between the people and production. Authority compliance managers have strict work procedures, policies, and rules. Such managers also view punishment as a critical aspect in motivating workers. Country club managers use members' feelings and needs as the primary concern. Such managers assume that if the workers are secure and happy, they will work hard to achieve the target goals. The team manager is the most effective leadership management. Such managers commit to their firm's mission and goals and also motivate individuals to deliver extraordinary results. Lastly, the impoverished managers involve individuals with little interest in encouraging the team. Such managers also have low regard for implementing a system that can get the task done.
4. Describe the Alternative Decision Strategies Used by A Leader in The Vroom-Yetton-Jago Normative Decision Theory.
	Vroom-Yetton-Jago's normative decision theory uses the following alternative decision-making strategies. First, it directs the leaders through different questions concerning certain factors relevant to the decision-making process. The factors considered are decision significance, the importance of commitment, leadership expertise, and the likelihood of commitment. Other factors are goal alignment, group expertise, and team competence (Vignesh, 2020).
5. Compare House's path-goal theory of leadership with the situational leadership model.
	Path-goal theory and situational model indicate that the employees and the workplace characteristics impact the leadership styles. The two ideas hold that workers' motivation depends on leadership and should adapt to their workplaces and employees. Both views also offer a flexible leadership approach that permits the companies and managers to be productive. The path-goal leadership theory states the leadership style impacts the performance and job satisfaction of the workers. On the other side, situational leadership states that leadership depends on situational factors such as favored employee motivation and leadership styles (Bans-Akutey, 2021).
6. Discuss Transformational, Charismatic, And Authentic Leadership. Would You Expect These Styles of Leadership to Exist in All Cultures or To Differ Across Cultures?
	Transformational leadership style inspires positive changes among its followers. Leaders in this style are usually passionate, enthusiastic, and energetic. Such leaders are also involved in the production process, and they also assist every worker to succeed. The charismatic leadership style combines persuasive communication, interpersonal connection, and charm to motivate workers. Authentic leadership style involves leaders who are transparent, self-aware, and genuine. Such leaders can trust and inspire the workers by continuously displaying the real him and how he feels about the workers' performance (Lowe & Bathula, 2019). Indeed, I would expect this leadership style to existing in all cultures.
7. Describe Alienated Followers, Sheep, Yes People, Survivors, And Effective Followers.
	Alienated followers are independent and think critically. However, they are passive, implying that they do not use their strength to help other workers achieve their goals. Sheep followers are dependent and inactive, and as such, they are not critical thinkers. Such followers leave the thinking part to their managers and leader. Yes, people are active; however, they do not think critically, and they are dependent. Such followers agree with the leaders’ ideas without any questions to avoid conflict. Survivor followers are chameleonic. Such followers typically choose the path with minimal resistance as they prefer to play it safe as they also fear making mistakes. Lastly, influential followers are critical thinkers, independent, effective and proactive. Such followers are also respectful of the authority of the leaders. Besides, they usually practice self-leadership as they are lifelong learners ("Leaders and followers: Moving against people," 2015).
Define The Following Primary Leadership Styles Are:
Autocratic Style 
Autocratic leadership style is a leadership style branded by little input from workers and individual control over decisions.
Authoritative Style
The authoritative leadership style is a leadership style where managers or leaders have total control over the goals and processes.
Pacesetting Style
Pacesetting is a style of leadership where a manager or a leader sets high standards and expects the worker to exceed the set target with minimum management.
Democratic Style 
Democratic leadership is a leadership style in which workers handle a participative role in decision-making.
Coaching Style
The coaching leadership style is characterized by guidance, support, and collaboration among the leader and the group members.
Affiliative Style
An affiliative leadership style considers the group members first. It also concentrates on building emotional bonds and creating a peaceful working environment.
Laissez-Faire Style
	Laissez-fair-style is a hand-off approach that permits its followers to make decisions and set the rules. Its leaders have an attitude of reliance and trust in their workers.
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